SOLVING TEAM CONFLICTS

Leader’s Guide: TB12-3

Lecture time: 78 min.
Discussion time: approx. 50 min.

Lecture handling instructions

> Review the ‘Temperament’ lectures. Possibly begin by leading a discussion based on the temperament
lectures with your team.

Leader’s Oral Opening Comments
» Use opening comments from the lecture.
Leader’s Oral Closing Comments

» God is not interested in better materials; God is interested in better people. Discipling your team is even
more important than discipling your students. Remember: a team is a group of people who say ‘I already
did it’. They take responsibility. This is based on love for you; a desire to make you successful. Solving
Team conflicts helps you build such people.

Discussion instructions
» There are too many questions to cover by all.

» Beforehand discover who has special needs. You can do this by mentioning a few of the discussion
questions and asking for raised hands of those having that need or interest. Immediately gather those
brothers and separate them.

» Then quickly circle the numbers pertaining to that need and pass it out to form a group of similar interests.
» Do that several times until all are assigned to a group with their special interests.

» Groups may thus vary in the number of participants.

Prayer instructions

» There are 10 sub-points listed in the lecture outline. This provides for a group of 10 or 5 men to each take
one or two of these sub-points to cover in prayer. Have them kneel in a circle facing each other so their
voices will be easily heard.

» For prayer do not sit or stand around a table. It blocks communication, openness, oneness. Move to a
different room with ample space for a fresh interaction; or move outdoors.

Pass-out material instructions

» Provide a copy of the outline for all.

TB12-3LG © NLC 1



